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An extended inpatient treatment facility for adolescents with severe and complex mental
illness in Queensland, Australia closed in January 2014. Following the closure of the centre,
three former patients died by suspected suicide, which led to widespread community concern
about the processes and support offered to patients around the closure.
In 2015, the Queensland Government of Australia established a Commission of Inquiry into the
closure of the facility with a final report provided to Government in 2016 recommending the
development of new youth mental health facilities and acknowledging the marked lack of
consumer and carer consultation throughout the closure process.
Consequently, the Queensland Department of Health through the Division of Clinical
Excellence’s Mental Health Alcohol and Other Drugs Branch, along with the Queensland
Department of Education, Health Consumers Queensland the peak organisation representing
the interests of health consumers and carers in Queensland and the Destravis Group a
strategic building consulting firm, joined in partnership to co-design an integrated mental
health service system for young people. Commencing with the development of a model of
service and continuing to the finalisation of building designs, this approach has put young
people, their families and their carers at the centre of the design process, in direct contrast
to the closure of the previous facility.
The partnership has led to an unprecedented level of participation and inclusion of people with
a lived experience of mental health services, and an unparalleled approach to integrating
expertise from the clinical, education, user and design perspectives, building an integrated
methodology from the ground up. It has enabled people with lived experience to become true
co-creators in the development of new services, by building relationships of trust and respect.
This interactive workshop prepared and delivered by consumers, carers and the project team
including Destravis, building consultants, aims to share the principles utilised and the practical
activities that continue to facilitate collaborative co-creation in the development of new
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youth mental health services. Through a combination of group work and discussion, the
workshop will consider the innovative approach taken, lessons learned, and issues for
sustainability when developing new services in collaboration with consumers and carers. In
addition, the workshop will also explore how these co-design lessons can be transferred to the
development of health services in other settings. The workshop is suitable for clinicians,
administrators, consumers, carers, policymakers, academics, architects, and health building
designers.
This workshop session discussion will include four brief oral poster presentations relating to
co-design of mental health services internationally.
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