Del Rio Camara, Mario et al 2016 Evaluating Integrated Care in the
Basque Country: Using IEMAC-ARCHO and D’Amour Questionnaire.

International Journal of Integrated Care, 16(6):A277, pp. 1-8, DOI:
http://doi.org/10.5334/ijic.2825

CONFERENCE ABSTRACT

Evaluating Integrated Care in the Basque Country: Using IEMAC-ARCHO and
D’Amour Questionnaire
th

16 International Conference on Integrated Care, Barcelona 23-25 May 2016
Mario Del Rio Camara1, Maite Paino2, Isabel Viñas2, Marisa Arteagoitia1, Igor Zabala2,
Carlos Sola2
1: O+berri / Basque Foundation for Health Innovation, Spain;
2: Osakidetza / Basque Health Service, Spain.

Background: The Basque Country has been implementing integrating care policies since 2010
[1]. One of the cornerstones of this strategy has been the launch of 13 Integrated Health
Care Organisations (IHOs) to integrate under the same structure Primary and Secondary Care
Services [2]. However one of the challenges that arise from this process comes from the
difficulty of evaluating its progression. In order to overcome this problem the Basque Country
designed a conceptual framework and co-developed two tools for evaluating integrating care
initiatives.
In 2014 the Ministry of Health decided to include these tools (IEMAC-ARCHO [3] and D’Amour
Questionnaire [4] ) within the Commissioner-Provider Contract. This contract regulates the
relationship between the Ministry of Health (Commissioner) and each of the IHOs (Health
Providers).
The inclusion of IEMAC and D’Amour in this Contract provides both the Government and IHOs
with a powerful tool to measure how structural integration is working b ut also to identify
areas of improvement. In this sense it serves three different purposes at once: (i) at a meso
and micro level it allows health managers and professionals to have a diagnosis of the situation
at their own setting and agree on a set of improvement actions, (ii) at a macro level it allows
the Ministry to have an annual report on the progression of its policies and last but not least
(iii) it gives health professionals the opportunity to take ownership of the process by engaging
them in the assessment.
Ob jective: To provide both the Ministry, health managers and health professionals with a
systematic analysis on Integrated Care Policies using IEMAC-ARCHO at an organisational level
and D’Amour Questionnaire at a health professional level.
Methods: A total of 20 evaluations using IEMAC sessions were conducted with 18 Health
Organisations. Each session was run by health professionals and managers from both levels of
care (Primary and Hospital Care) but actors from other areas such as mental healt h and social
care were also represented. The methodology consists of a self-assessment of 75 evidence
based interventions that help them measure their degree of implementation of chronic care
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management models. It should be highlighted that the added value comes from the discussion
that is generated between both levels of care and its different perception of the score of
each intervention, allowing them to identify, share and then agree the areas of improvement
they want to work on.
Regarding D’Amour, the questionnaire was developed in 2012 to assess Interprofessional
collaboration between two different levels of care based on 10 items. This questionnaire had
been previously used by some IHOs but never in a systematic way in all the Organisations
within the Basque Health Service. In order to fulfil this task, a working group was created to
include the questionnaire in the Intranet and allow its escalation to all the system. For the
dissemination strategy, each health professional (19.000 plus) was sent an email explaining
the purpose of the questionnaire and a link to a banner in the main page of the website. A
reminder was also send during the response period.
Results: As for IEMAC each of the 18 Health Organisations that form the Basque Health
Service (3 Mental Health Networks, 3 Long term care Hospitals and 12 Integrated Healthcare
Organisations) have systematically used IEMAC as a self assessment tool. An analysis is
currently being undertaken to evaluate the results and they will be presented in the
Conference.
Regarding D’Amour, the response rate was 1078/19000 and the analysis of the data is
currently being done be done. Results will also be presented in the Conference.
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