Volume 14, 01 October 2014
Publisher: Igitur publishing
URL: http://www.ijic.org
Cite this as: Int J Integr Care 2014; Annual Conf Suppl; URN:NBN:NL:UI:10-1-116166
Copyright:

Conference Abstract
Developing change management tools to support AQuA’s Integrated Care
Programme in North West England
Mrs. Nicki McNaney, Strategic Development Lead AQuA Academy and Integrated Care, United
Kingdom
Ms. Elizabeth Bradbury, MSc, MPH, , Director, AquA, United Kingdom
Correspondence to: Mrs. Nicki McNaney, AQuA Academy and Integrated Care, Phone: +44
778722487, E-mail: nickimcnaney@gmail.com

Abstract
Introduction: In 2011 AQuA, a membership improvement body in North West England
commenced the Integrated Care Discovery Community, a change management programme codesigned with its members across 19 health and social care economies. Early in the programme
the need for a systematic approach and tools to assess the enablers and impact of integrated care
were identified.
Description: AQuA has developed a framework of eight key enablers; service user and carer
engagement, leadership, culture, service and care model design, workforce, information and IT,
financial and contractual mechanisms and governance and a tool for members to assess their
baseline and progress against these enablers.
AQuA has also been working with its members and expert faculty to test a range of measurement
approaches and tools.
Conclusion: The System Integration Framework has gone through a process of iteration, review
and development and is being utilised as part of AQuA’s programme of support. Developing a
measurement framework and tool has been more difficult because of the complexity of integrated
care and the time needed to deliver outcomes.
Discussion: Tools are useful aids to learning within a change management programme but
because of the complex nature of integrated care often require expert facilitation and support and
ongoing development to respond to changing need and emergent issues.
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